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Project Team

City of Grand Forks « FHWA e USACE = BNSF
FRA « UND e Cities Area Transit « Altru » SHPO
Grand Forks Area Chamber of Commerce
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Project Manager
Aaron Warford, PE

Senior Advisor
® |es Noehre, PE

Stakeholder Experience Lead

Mike Bittner, PE, PTOE,
PTP. RSP, PMP. IMSA Il
\

Survey and Mapping Lead

Shawn Thomasson,
PLS, CFedS
|

Roadway Design Lead

Chris Dahl, PE
[

Public Engagement
® Blue Weber

Maintenance of Traffic
& Construction Staging
® Curt Brezina, PE

Landscape Architecture
® Josh Shields, PLA
@ Bill Elliot, PLA
\

Traffic Operations,
ITS Checklist, Lighting Design,
Signal Design
® Jacob Bongard, PE, PTOE
@ Curt Brezina, PE
® Aaron Hamby, EIT

Field Surveying and
CADD Processing
® Chuck Sanders

® (olin Marum, LSIT

@ Tyler Schmaltz, EIT

[

Roadway Design &
Construction Plans
® Jystin Schmidt, PE, LSIT
@ Ryan Genz, EIT
@ Tyler Schmaltz, EIT
® (onnor Kontz

UAV Pilot/
Aerial Photography
® (olin Marum, LSIT

Utility Coordination
and Engineering
@ Connor Kontz

Municipal Utilities
® Fric Leagjeld, PE
@ Marco Weidmer, PE
® John Swanson, PE

Pedestrian/Bike Design
@ Cody Christianson,
PE, ENV SP
@ Tyler Schmaltz, EIT
[

a/ac

© Deon Wawrzyniak, PE

Drainage Desmn Lead
Roberta Ernnqmst PE. CFM

Right-of- Way Lead
Ken Helvey

Drainage De5|gn Support
@ (abe Bladow, PE
® Paul Strong, PE

[

0A/QC and Support
@ Ben Williams, PE

Design nght-of-Way Limits
® Justin Schmidt, PE, LSIT
[
Right-of-Way Plats
® Dean Dusheck, LS
® [ave Fitchorn

Right-of-Way Appraisals,
Acquisitions, and Relocation
® Katie Laidley

Geotechnical Investigation
and Reporting Lead
Colin Moran, PE

Geotechnical Investigation
and Reporting Support
® Tim Jensen, PE
® James Landrum, PE

[
Structural Design Lead
Jeremy McLaughlin, PE
LS T TR Y

Roadway Bridge and
Retaining Walls

® Luke Beckerman, PE

® Wes Keller, MEng, PE
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Railroad Bridge
® Travis Schaefer, PE
@ \Whitney Weston, PE

® Colin Moran, PE
—

Structure OC
@ Ryan Rykowsky, PE
® Jamison Beisswenger, PE

Railroad Coordination,
Shoofly Design,
and FRA Process Lead

Trent Berg, PE

QA/QC & Rail Liasions
@ Dave Douglas
® Rick St. Germain, PE

@ D EHN

Real People. Real Solutions.

@ 1 HOUSTON

engineering, inc.
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Historical Context
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Project History

ALLIANCE

= 1991 - feasibility study recommended a grade separation,
and the City incorporated it into its 20-year transportation
plan

= 1993 & 1994 - City and DOT began purchasing surrounding
parcels

= 1997 — City wide emergency declaration

= 2004 - project development & environmental document
started

= 2004 thru 2023 — performed many studies, alternatives
evaluations, funding requests, and reviewing environmental
concerns

= June 2023 - awarded FRA Grant of $30-Million from Railroad
Crossing Elimination Program

= December 2023 — Environmental Document and preferred
alternative approved

=  Final Design — May 2024 thru June 2025
= Construction — Spring 2026 thru Fall 2027



PHASE 4

May 2027

PHASE 1A

May 2026

PHASE 2

July 2026

CONSTRUCTION PHASING

May 2026 - October 2027

EXISTING

November 2023

PHASE 1B

June 2026

PHASE 3

October 2026

COMPLETED

October 2027

eMers Ave




* Large survey area

e GPS & robotic total station

* UAV Drone for aerial photo’s and
photogrammetry

e 360° Camera for all manholes & inlets

* Geotech Drilling and Report

* 39 Soil Borings ranging from 15-230 feet deep
e 11 temporary wells in open boreholes

Phase 1 Tasks Completed

W e©
.;-:
ot

+e i i

T i bl
L

ALLIANCE



Current behind the scenes work
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* Design & Plans
* Railroad Shoofly
* Bridges
e Retaining Walls
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urrent behind the scenes work

ALLIANCE

Design & Plans
* Water Main
* Drainage

- 3 ALTERNATIVE 2B QUANTITIES (APPROXIMATE)
Zz
S REMOVALS REPLACEMENTS
]
‘ 30" DIP REMOVAL - 2000 LF 30"DIP - 1750 LF
14" PVC REMOVAL - 1000 LF 14" PVC - 875 LF
APPROXIMATE
BNSF PROPERTY 50" ASBESTOS CEMENT - 1500 LF 20" PVC - 2650 LF
LINE PIPE REMOVAL
REMOVE 20" 24" STEEL CASING - 450 LF
ASBESTOS
CEMENT PIPE 36" STEEL CASING - 300 LF
TUNNELED CASING

CROSSINGS
BELOW RR AND
TEMP SHOOFLY

42" STEEL CASING - 900 LF

TRENCHLESS - 150 LF
‘E INSTALLATION
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OPEN CUT CASING
CROSSING BELOW
ROADWAY

| OPEN CUT CASING
N CROSSING BELOW
ROADWAY
Hik =
REMOVE TWO 30" DIP
AND 14" PVC PIPE

|
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RAY RICHARDS
GOLF COURSE

il
OPEN CUT CASING
CROSSING BELOW
ROADWAY

20" SOUTHERN LOOP
CONNECTION



Right-of-Way & Plats
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TYPICAL RIGHT OF WAY PROCESS

ALLIANCE
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e Current Process is at 20%

PREACQUISITION PHA

* 10 parcels on the project that will be
impacted by temporary easements.

e Significant impacts to BNSF property and
existing right of way.

* 6 parcels affected by permanent
easements.

ACQUISTION PHASE

POST-ACQUISTION PHASE



Key Design Issues - Golf Course Redevelopment

B, TS

The Bolton & Menk team ,
has redeveloped 100+ golf courses
over the past 30+ years

Working Directly with UND and
Ray Richards on this process




CONSTRUCTION PHASING

May 2026 - October 2027

PHASE 1A PHASE 2

May 2026 July 2026

EXISTING PHASE 1B

November 2023 June 2026

WORK BEING PERFORMED

1. Railroad shoofly
2. DeMers Avenue bypass
3. Water & reverse osmosis concentrate lines

PHASE 3

October 2026

PHASE 4

May 2027

COMPLETED

October 2027




CONSTRUCTION PHASING

May 2026 - October 2027

PHASE 1A PHASE 2

May 2026 July 2026

EXISTING PHASE 1B

November 2023 June 2026

WORK BEING PERFORMED

1. Construct railroad shoofly across 42" Street
2. Construct railroad shoofly connection to existing
3. Sheet piling

—

PHASE 3

October 2026

PHASE 4

May 2027

COMPLETED

October 2027




CONSTRUCTION PHASING

May 2026 - October 2027

EXISTING

November 2023

PHASE 1A PHASE 2

May 2026 July 2026

PHASE 1B PHASE 3

June 2026 October 2026

WORK BEING PERFORMED

1. Railroad bridge

2. DeMers Avenue bridge

3. DeMers Avenue reconstruction
4, Watermain adjustments

PHASE 4

May 2027

COMPLETED

October 2027




PHASE 1A PHASE 2 PHASE 4

May 2026 July 2026 May 2027

CONSTRUCTION PHASING

May 2026 - October 2027
EXISTING PHASE 1B PHASE 3 COMPLETED

November 2023 June 2026 October 2026 October 2027

WORK BEING PERFORMED

1. Remove shoofly

2. Remove bypass

3. Remove sheet piling
4, Relocate storm sewer
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CONSTRUCTION PHASING

May 2026 - October 2027

EXISTING

November 2023

PHASE 1A

May 2026

PHASE 1B

June 2026

PHASE 2 PHASE 4

July 2026 May 2027

PHASE 3 COMPLETED

October 2026 October 2027

WORK BEING PERFORMED

1. Earthwork/grading for 42" Street,
43 Street, & James Ray Drive
2. Pavement markings




Landscape Architecture & Plantings

Bridge aesthetics & facade
Native & City Approved Plantings
Connected Multi-Modal Network

Gateway for Vehicular and Non-
Vehicular Users

Incorporate Existing Themes
s HEIEY

». UND

* Alerus Center

* Red River of the North
Potential for Public Art

Opportunity for City Park inside Jug
Handle




Thank You!!

ALLIANCE

|« Just sent in 50% Plans

= Final Design — May 2024 thru June
2025

= Construction — Spring 2026 thru Fall
2027
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