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PROJECT OVERVIEW
The North Dakota Department of Transportation (NDDOT) is soliciting the services of one qualified consultant to perform the inspection of pin and link assemblies for fourteen (14) bridges located on the state and local highway system for the 2026 inspection cycle from April 1st and ending on November 30th.  

Inspections shall be in accordance with 23 CFR 650 – Subpart C, latest edition of FHWA Specifications for the National Bridge Invenory (SNBI), Metrics for the Oversight of the National Bridge Inspection Program (23 Metrics), the latest FHWA accepted edition of the AASHTO Manual for Bridge Evaluation (MBE), the NDDOT Bridge Inspection manual, Guidelines for Ultrasonic Inspection of Hanger Pins (FHWA-HRT-04-042), and other pertinent Federal Highway Administration regulations, advisories, and guidelines. 

If an inspection identifies a change in condition of the bridge that would require a load rating per the NDDOT Load Rating manual, the consultant will notify the NDDOT. NDDOT will share the BrR load rating model, if available, for that bridge(s). 

The consultant will supply all necessary labor, equipment, materials, tools, traffic control, licenses, permits, and insurance necessary for completion of inspections and reporting. The consultant must coordinate and obtain any insurance, flagging, or agreements necessary for inspection of bridges that cross railroad right of way.

Inspection reports must be submitted using a template developed by the consultant and approved by the NDDOT. All inspection data will be entered and approved in the inspection application software (inspectX). Both the signed inspection report and approval of data entry in inspectX must be completed within 45 days after completing the inspection. 

Proposing firms must provide a schedule detailing when the structures will be inspected.

SCOPE OF SERVICES
The NDDOT intends to execute one cost plus fixed fee contract requiring monthly billings per project with the selected consultant. The NDDOT reserves the right to assign work in phases and have the selected consultant perform any additional work not initially assigned. Project work items may be added or removed from the contract by work authorization or supplement agreement.

Consultants will allow 14 days for the review and/or approval of project deliverables by the NDDOT. The schedule will indicate which project phase the deliverable will begin. All deliverables must be submitted to allow time for approval from the NDDOT and all permitting agencies prior to the bid ready date. The NDDOT is not responsible for added cost or lost time for the rework of the project deliverables.  

Interviews will be conducted tentatively 14 days from the due date of this proposal.  

Attached with the RFP are the Bridge Location Map, data table with Structure Information, and the Risk Management Appendix. 

QUALIFICATIONS
All inspectors performing ultrasonic testing must be certified for American Society for Nondestructive Testing (ASNT) NDT Level III. 

Project Manager
The Project Manager must be a ND Registered PE and will manage the overall contract to ensure that inspections are completed in accordance with contract requirements, the ASTM UT Standards, and the 23 CFR 650 – Subpart C. 

Team Leader
A Team Leader must be present during the entire inspection process and must have at least one of the following qualifications:
1. Be a registered PE in the state of North Dakota and have 6 months of bridge inspection experience.                             
2. Five years of bridge inspection experience.
3. Bachelor’s degree in engineering from ABET accredited college or university, a passing score on the Fundamentals of Engineering Exam, and two years of bridge inspection experience.
4. Associate Degree in engineering from ABET accredited college or university and four years of bridge inspection experience.

In addition to the above qualifications, Team Leaders must have the following training:
1. Successful completion of FHWA approved comprehensive bridge inspection training. Inspectors with a PE must have successfully completed NHI Course No. 130055 or 130056. Inspectors without a PE must have successfully completed NHI Course No. 130055.
2. Completion of a cumulative total of 18 hours of FHWA approved bridge inspection refresher training over each 60-month period. 
3. Team Leaders inspecting Bridges with NSTM Members must also have successful completion of NHI Course No. 130078.

BRIDGE INFORMATION
Local city system bridge(s): 
MNOT10. Located in Minot along 3rd St NE and crosses the BNSF Railroad and the Souris River (see map Attachment A). There are 5 girder lines with 2 pin and link assemblies with 1 pin per assembly. The length and diameter of the pins are unknown. There are a total of 2 pins per girder line and a total of 10 pins.

Local public agency (LPA) system (i.e. county systems) bridge(s): 
19-126-11.0. Located in Grant County and crosses the Heart River (see map Attachment A). There are 4 girder lines with 2 pin and link assemblies with 2 pins per assembly. The pin diameter is approximately 3 ½ inches and approximately 5.2 inches long. There are a total of 4 pins per girder line and a total of 16 pins.

19-134-08.0. Located in Grant County and crosses the Heart River (see map Attachment A). There are 4 girder lines each containing 2 pin and link assemblies with 2 pins per assembly. The pin diameter is 3 inches and approximately 5.6 inches long. There are a total of 4 pins per girder line and a total of 16 pins.     

30-146-15.0. Located in Morton County and crosses the Heart River (see map Attachment A). There are 4 girder lines each containing 2 pin and link assemblies with 2 pins per assembly. The pin diameter is approximately 3 ½ inches and approximately 5.9 inches long. There are a total of 4 pins per girder line and a total of 16 pins.

30-162-41.0. Located in Morton County and crosses the Cannonball River (see Map Attachment A). There are 4 girder lines with 2 pin and link assemblies with 2 pins per assembly. The pin diameter is approximately 2 ½ inches and approximately 5.7 inches long. There are a total of 4 pins per girder line and a total of 16 pins.

State or federal highway system bridge(s): 
0003-166.440. Located 11 miles south of the junction of ND 19 on ND 3 in Pierce county and crosses the BNSF Railroad. There are 7 girder lines each containing 1 hinge with 1 pin per hinge. Each girder line also contains 1 pin and link assembly with 2 pins per assembly. There are a total of 21 pins. The 7 pins in the hinge assemblies are 4 inches in diameter and the 14 pins in the pin and link assemblies have 3-inch diameters. The pins vary from 5.8 to 10.3 inches long.

0029-179.087 L. Located on I-29 located at reference point 179.087 southbound across the Park River in Walsh County. There are 5 girder lines with 2 pin and hanger assemblies on each girder line. The pins are 5 inches in diameter and approximately 5 ½ inches long. There are a total of 20 pins.

0029-179.123 M. Located on I-29 located at reference point 179.123 in the median across the Park River in Walsh County. There are 4 girder lines with 2 pin and hanger assemblies on each girder line. The pins are 4 inches in diameter and approximately 5 ½ inches long. There are a total of 16 pins.

0029-179.147 R. Located on I-29 located at reference point 179.147 northbound across the Park River in Walsh County. There are 6 girder lines with 2 pin and hanger assemblies on each girder line. The pins are 5 inches in diameter and approximately 5 ½ inches long. There are a total of 24 pins.

0029-214.223 L. Located on I-29 at reference point 214.223 southbound across the Pembina River in Pembina County. There are 5 girder lines with 1 pin and hanger assembly and 5 pin hinges on each girder line. The pins are 5 inches in diameter and approximately 5 ½ inches long. There are a total of 35 pins.

0032-036.894. Located on ND Highway 32 in the city of Lisbon over the Sheyenne River in Ransom County. There are 4 girder lines with 1 pin and hanger assembly and 1 pin hinge on each girder line. The pins are 3 ½ inches in diameter and either 4 inches or 3 5/8 inches long at the shoulders. There are a total of 12 pins.

0085-918.209. Located in Williams County 2 east and 5 north of Williston and crosses Little Muddy Creek (see map Attachment A). There are 4 girder lines with 2 pin and link assemblies with 2 pins per assembly. The length and diameter of the pins are unknown. There are a total of 16 pins.

0200-159.886. Located 2 miles north of ND 200A and crosses the Knife River. There are 4 girder lines each containing 2 pin and link assemblies. There are 2 pins in each assembly. The pins are 4 inches in diameter and approximately 5.7 inches long. There are a total of 16 pins.

[bookmark: _Hlk42786541]0281-174.610. Located 1 mile north of the junction of US 2 on US 281 in Benson county and crosses the BNSF Railroad. There are 4 girder lines each containing 4 hinges. Each hinge has 1 pin. The pins are 4 inches in diameter and approximately 6.6 inches long. There are a total of 16 pins.

INSPECTION REQUIREMENTS 
Inspection and Ultrasonic Testing of pin connections include:
1. Provide traffic control devices prior to beginning work as described in the Manual for Uniform Traffic Control Devices (MUTCD).  
2. Conduct inspections according to the standard ASTM guidelines for ultrasonic testing.
3. Enter inspection data utilizing the inspection application software provided (inspectX). 
4. Critical Findings or conditions requiring immediate attention shall follow the procedure outlined in the NDDOT Inspection Manual and be communicated to the Bridge Division (Bridge Management Section, ND NBIS Program Manager and Bridge Inspection Team Lead) immediately by phone and/or email. SFN 61791 Bridge Critical Finding must be completed to document the Critical Finding.
5. The NDDOT reserves the right to require a re-inspection if the report is found to be unacceptable. All costs for re-inspection will be responsibility of the Consultant.

Pin and link assemblies must be inspected as follows:
1. Inspection of each complete pin and link assembly shall be performed.
2. Pin ends and accessible scanning surfaces shall be cleaned to bare metal as necessary to ensure adequate ultrasonic transmission and signal clarity. 
3. Each pin shall be tested ultrasonically to identify any potential cracks, flaws, discontinuities, surface flaws, or other defects. Examine each pin along its full embedded length to the maximum extent practical. Where full access is not possible, the limitations shall be documented in the report. 
4. If a flaw or defect is detected, the measurement display or photo shall be stored.
5. Evidence of pack rust, frozen links, out-of-plane distortion, or binding shall be documented and reported. 
6. The Consultant shall furnish the equipment required for access and testing.

TRAFFIC CONTROL AND OPERATIONS
Notify Bridge Division and the bridge owner at least ten days prior to beginning work. 

Inspections must be performed during daylight hours only. 

If traffic control is required to perform an inspection, the Consultant shall be responsible for obtaining and providing traffic control in accordance with the Manual for Uniform Traffic Control Devices (MUTCD). One lane of traffic shall be maintained at all times. 

DELIVERABLES
All inspection data will become the property of the NDDOT upon review and acceptance of final submittal.
1. Prior to inspecting, documentation must be submitted to verify inspection Team Leaders and UT inspectors are qualified to perform the work. This information can be provided by email attachment to jennifer.kern@nd.gov.
2. A report template shall be developed by the consultant and submitted to the NDDOT for approval prior to inspections beginning. Once approved, the report template shall be used for each bridge inspection. Submit a draft report for each bridge, which includes the following:
a. The date, time, duration, and method of access for the inspection at each site.
b. A narrative description of the general condition of each pin connection, including any cracks, flaws, discontinuities, surface flaws, or other defects discovered and recommended action(s). Provide sufficient detail that it will be possible to confirm the effect of the damage or deterioration and plan strengthening or repair. If no action is required, the report shall be sufficiently detailed to make it possible to determine any change when the bridge is next inspected.
c. A narrative description of the general condition of the pins and hangers observed for each bridge.
d. Photos sufficiently showing the condition of each pin and hangar assembly.
e. Critical Findings shall be reported to NDDOT Bridge Division using SFN 61791 in accordance with the NDDOT Bridge Inspection Manual.
f. Maintenance recommendations shall be provided within inspectX for structures in all conditions as applicable.
3. Bridge Division will review the draft report and provide comments or corrections within 30 days of receipt of the draft report. Upon Bridge Division acceptance of the draft report, an electronic final report will be prepared and digitally signed by the Team Leader and submitted within 45 days after completing the inspection and no later than November 30, 2026.
4. The consultant will input the inspection information into the NDDOT inspection application (inspectX) and approve the inspection within 45 days after completing the inspection.
5. The Consultant will provide a QC/QA plan meeting the minimum requirements as follows:
a. Ensure that all qualified team leaders have the required documents and certificates to substantiate their qualifications. 
Note: Certifications should be submitted to NDDOT prior to starting inspections.
b. Ensure quality control for all inspection processes, procedures, and reports to meet the requirements of SNBI and NDDOT Inspection Manual. 
c. Ensure independent quality assurance review for the first three (3) inspection reports and 20% of the reports thereafter to ensure that all reports are complete, accurate and consistent. If the review shows that the Consultant does not adhere to the guidelines and contract requirements, the contract may be terminated, and remaining inspections will not be paid for.
d. The QC/QA plan must include persons, responsibilities, checklists, proposed submittals and reviews, and DOT response timelines (2 weeks minimum) for final review and approval.

SOFTWARE AND REPORTS
The consultant will record inspection information using inspectX Inventory & Inspection Management Platform application. Access to inspectX will be provided, which will include historical inspection information.

No licensing fees will be borne by the consultant for inspectX. 

Inspection Reports to be generated by the Consultant using MS Word, MS Excel, and Adobe Acrobat (standard or compatible).

All final reports must follow WCAG 2.1, Level AA compliance according to the Americans with Disabilities Act (ADA) Title II. 

DRONES
The American Security Drone Act of 2023 (ASDA) and OMB Memorandum M-26-02ll prohibits the use of drones manufactured by foreign companies on Federal Aid projects. Drone platforms, payloads, ground control systems, communications equipment, and related technologies used must be compliant with NDAA Section 889 restrictions. Documentation of compliance may be requested by the Department.

EVALUATION AND SELECTION PROCESS
Consultants interested in performing the work must submit one electronic copy in PDF format prior to the date and time listed on the cover of this RFP. Late proposals will not be considered.

Submit proposals by email to Chad Taylor cataylor@nd.gov with copies to Joy Glasoe jglasoe@nd.gov.

Each proposal must contain a cover letter signed by an authorized officer who can sign contracts for the consultant. Include the email addresses of these individuals. The pages of the cover letter will not be counted as a part of the pages. 

The proposal pages shall be numbered and must be limited to five pages in length. Proposals that exceed the page length requirement will not be considered. This section should contain your approach and project specific plan.

The consultant’s proposal shall include an appendix. The appendix may include updated Federal form 330 if you do not have one on file with CAS. The pages in the appendix will not be counted as a part of the pages. The appendix shall include the following in this order:

Appendix A
Include a proposed work plan and project schedule with milestone of activities through project completion. The approved schedule will be included as part of the contract.

Appendix B
A staffing plan identifying the key project personnel (including titles, education, and work experience) and the respective roles and responsibilities for the project.

Appendix C
Project Specific QC/QA Plan including check lists, persons, responsibilities, proposed submittals and reviews, and DOT response timelines. The QC/QA Plan will be reviewed by the NDDOT and become part of the project after the contract has been signed. 

Appendix D
Subconsultants and associated activities to be completed by the subconsultants. Attach proposed sublet form SFN 60232 for each sub at the end of this section. 

Each proposal will be evaluated by a selection committee consisting of NDDOT staff members and/or representatives. The NDDOT reserves the right to limit the interviews to a minimum of three consultants whose proposals most clearly meet the RFP requirements. Consultants not selected to be interviewed will be notified in writing. 

Selection will be on the basis of the following weighted criteria:
	10%
	i. Past performance

	15%
	ii. Ability of professional personnel

	15%
	iii. Willingness to meet time and budget requirements

	05%
	iv. Location

	10%
	v. Recent, current, and projected workloads of the persons/consultants

	15%
	vi. Related experience on similar projects

	10%
	vii. Recent and current work for the agency

	20%
	viii. Project understanding, issues, and approach



Weights for each criterion are assigned independently for each specific project by CAS and the Project Technical Representative. Maximum total weight is 100 points. 

Shortlisting 
Depending on the amount of interest for this solicitation, proposals may be subject to shortlisting. Following a review and evaluation of submitted proposals, the top three aggregate scorers will automatically have an interview, and additional firms may be invited to interview depending on point separation or natural breaks in aggregate scoring. Scoring categories match those stated previously. All firms that responded to the advertisement will be notified of the shortlisting determination and the reasons of the committee for selecting those to be interviewed. Shortlist scoring is independent of the interview scoring.

REQUEST TO SUBLET
Subconsultants that have been contacted and agree to be listed on the prime consultant’s project proposal must submit one copy of SFN 60232, Proposed Subconsultant Request to be attached to the proposal. This form is used for informational purposes only. 

Prime consultants shall include a SFN 60233, Prime Consultant Request to Sublet form for each subconsultant prior to execution of the contract. The form assures that the contract between the prime consultant and all subconsultants contains all the pertinent provisions and requirements of the prime contract with the NDDOT. 

RIGHT OF WAY 
Project Coordination
Prior to commencing valuation work, a preliminary meeting will be held with the consultant and the NDDOT Review Appraiser. A Preliminary Valuation Review form must be completed for every project requiring an Appraisal, Waiver Valuation, Short Form Report and/or Basic Data Book. http://www.dot.nd.gov/forms/sfn61346.pdf

[bookmark: _Hlk111022579]Prior to commencing initial right of way work, a preliminary meeting will be held with the consultant, subconsultant (negotiator), NDDOT ROW tech support, NDDOT Design tech support, NDDOT Designer, and any additional participants as needed. This will include reviewing forms, package submission, process review and reporting requirements.

Prior to commencing right of way relocations, a preliminary meeting will be held with the consultant, sub consultant (relocation officer), NDDOT ROW tech support, NDDOT Design tech support, NDDOT Designer and any additional participants as needed. This will include reviewing education, experience, and process to conduct relocations. 

It is preferred that key personal performing right of way work are certified through a professional ROW service – IRWA or similar – or have a real estate license. At a minimum, the consultant shall indicate in Appendix B (staffing plan) not only who will perform the ROW tasks but who is responsible for the Quality Control of all ROW work. ROW quality should also be addressed directly in the QCQA plan (Appendix C).

*CIVIL RIGHTS 
The North Dakota Department of Transportation, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or national origin in consideration for an award.

*TITLE VI/NONDISCRIMINATION AND ADA 
Title VI assures that no person or group of persons may, on the grounds of race, color, national origin, sex, age, or disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any and all programs or activities administered by the Department. For information regarding Title VI, see the Title VI/Nondiscrimination and ADA Program at 2025-Title_VI_Nondiscrimination_and_ADA_Program_Implementation-Plan.pdf

*These requirements apply to every consultant on the project including every tier of subconsultant. It is the consultant’s or subconsultant’s responsibility to include these two paragraphs in every subcontract.

AUDIT
Consultants proposing to do work for the NDDOT must have an approved audited rate that is within 12 months of the close of the consultant’s fiscal year. Consultants that do not meet this requirement will not qualify to propose or contract for NDDOT projects until the requirement is met. Consultants that have submitted all the necessary information to the NDDOT and are waiting for the completion of the audit will be qualified to submit proposals for work. Information submitted by a consultant that is incomplete will not qualify. Out of state consultants can submit a current accepted Federal Audit Regulation (FAR) audit rate from a cognizant agency. Under certain conditions NDDOT may offer a Safe Harbor Rate of 110% to consultants that do not have a compliant rate.

PROMPT PAYMENT
Consultants will be required to make prompt payment to subconsultants as required by 49 CFR 26.29. The consultant must make payment to all subconsultants within thirty (30) calendar days from receipt of payment from the State. Such payment must be certified by the Consultant by submittal of the subsequent Consultant Contract Billing Form to the State. The State may withhold subsequent payment(s) to the Consultant if any subconsultants have not been paid for work satisfactorily completed.

RIGHT OF REJECTION
The North Dakota Department of Transportation reserves the right to reject any or all proposals.

DISCLOSURE OF PROPOSAL
At the conclusion of the selection process, the contents of the shortlisted proposals will be subject to North Dakota's Open Records Law and may be open to inspection by interested parties. Any information included in the proposal that the proposing party believes to be a trade secret or proprietary information must be clearly identified in the proposal. Any identified information recognized as such and protected by law may be exempt from disclosure. 

RISK MANAGEMENT FOR PROFESSIONAL SERVICES
The Risk Management Appendix/Addendum will be incorporated into the agreement between NDDOT and the consultant. 

Consultants must provide a proper Certificate of Insurance within 15 days of notification of selection. 

CONSULTANT EMAIL CONTACTS
[bookmark: _Hlk111123650]If necessary, please update contact information for receiving emails and phone calls.

