DocuSign Envelope ID: 1B89B216-CA7A-4245-BF32-DDCDF2D60D11

Proposed Activities and Timeline (Start Spring 2024):
Segment #3 1-94 to ND 200 - split into three approximately equal length projects

North Segment (RP 93 to ND 200)
e Now thru Spring 2024
o  Send out as Phased Project Development Request for Proposals (RFP) to hire a consultant to complete the
project development to include field surveys, design, utilities, and ROW
e  Spring 2024 thru Spring 2025
o  Complete field surveys including topographic and wetland delineations
e  Spring 2025 thru Spring 2026
o Using the completed surveys, finalize the alignment, grade, and cross sections so that final ROW limits and
utility impacts can be known
. Spring 2026 thru Spring 2027
o ROW acquisition and utility relocation would start concurrently. This would involve title work, plats,
valuation/appraisal, and negotiations for ROW while coordination, contracts, easement acquisition, and
relocation for utilities
o  ROW would need to be acquired prior to the utility easements, then to utility relocations.
. Spring 2027 thru Fall 2027
o Relocation of utilities
e  Spring 2026 thru Spring 2027
o  Plans, permits, studies, etc would be completed concurrently
. Ready for 2028 construction

Middle Segment (RP 85 to RP 93)
e Now thru Spring 2024
o  Send out as Phased Project Development Request for Proposals (RFP) to hire a consultant to complete the
project development to include field surveys, design, utilities, and ROW
e  Fall 2024 thru Fall 2025
o  Complete field surveys including topographic and wetland delineations
e  Fall 2025 thru Fall 2026
o Using the completed surveys, finalize the alignment, grade, and cross sections so that final ROW limits and
utility impacts can be known
e  Fall 2026 thru Fall 2027
o ROW acquisition and utility relocation would start concurrently. This would involve title work, plats,
valuation/appraisal, and negotiations for ROW while coordination, contracts, easement acquisition, and
relocation for utilities
o  ROW would need to be acquired prior to the utility easements, then to utility relocations.
e  Fall 2027 thru Fall 2028
o Relocation of utilities
e  Fall 2026 thru Fall 2027
o  Plans, permits, studies, etc would be completed concurrently
. Ready for 2029 construction

South Segment (I-94 Interchange to RP 85)
e Now thru Spring 2024
o  Send out as Phased Project Development Request for Proposals (RFP) to hire a consultant to complete the
project development to include field surveys, design, utilities, and ROW
e  Fall 2025 thru Fall 2026
o  Complete field surveys including topographic and wetland delineations
e  Fall 2026 thru Fall 2027
o  Using the completed surveys, finalize the alignment, grade, and cross sections so that final ROW limits and
utility impacts can be known
e  Fall 2027 thru Fall 2028
o ROW acquisition and utility relocation would start concurrently. This would involve title work, plats,
valuation/appraisal, and negotiations for ROW while coordination, contracts, easement acquisition, and
relocation for utilities
o  ROW would need to be acquired prior to the utility easements, then to utility relocations.
e  Fall 2028 thru Fall 2029
o Relocation of utilities
e  Fall 2027 thru Fall 2028
o  Plans, permits, studies, etc would be completed concurrently
. Ready for 2030 construction





